Sena Afsar

Senior Product Designer, Al & UX — founding designer for Al products

senaafsarO@gmail.com - senaafsar.com - linkedin.com/in/senaafsar - Ankara, GMT+3 — remote

SUMMARY
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senaafsar.com

EDUCATION

| was the first designer at Quin Al and spent four years turning a predictive-Al engine into a product people
actually used — discovery with founders and customers, V1 scoped with the CTO, the design system, the
brand, and the interface itself. Dashboard adoption went from zero to roughly half the customer base; the
product took Bronze for Best Al Product at the 2026 International Business Awards. Industrial design degree,
and enough code to prototype the thing instead of describing it.

Product — Discovery - V1 scoping and tradeoffs - Roadmap and versioned rollout - BRDs and specs - Feature
prioritisation - Working directly with founders and engineering

Al product design — Human-in-the-loop flows - Trust, latency, empty and error states - Translating model capability
into buildable scope

Design — End-to-end UX/UI - Design systems and token architecture - Dashboards, mobile, marketplaces -
Localisation (EN/TR) - Identity systems, marketing sites, pitch and sales decks

Build — Figma - Rive - Framer - Webflow - Adobe CS - HTML/CSS - Al tooling (Claude, Lovable, Stitch)

Quin Al — Senior Product Designer, Al & UX AUG 2024 — PRESENT
Own product design across Quin's Al suite as the company's only designer — direction, system, and the shipped
interface.

Shaped and scoped three major features and four partner integrations with the CTO, deciding what V1 would
notinclude as often as what it would.

Wrote BRDs and versioned release plans so engineering received a spec rather than a mockup; built and maintain
the design system — design iteration time down 40%.

Designed the Al-specific work most teams skip: confidence and uncertainty states, empty and error cases, and
the human override moments where a user has to disagree with the model.

Product awarded Bronze, Best Al Product — International Business Awards (Stevie®), 2026.

Quin Al — UX/UI Designer MAR 2022 — AUG 20824
Inherited an agency-built, CRM-style dashboard that was technically unbuildable and had zero users — no
customers, not even internal teams. Rebuilt it end to end.

Ran discovery with the founders, founding engineer and customer success, plus customer interviews with
Koctas, Dagi and Under Armour; cut V1 to the predictive-audience core so the product could ship and prove
value.

Result: from 0 active users to daily use by customer success, live product demos replacing static sales
decks, and ~50% of customers using the dashboard independently.

Established Quin's first design system and design-to-dev workflow, then extended the work outward: brand style
guide, marketing website, and the pitch and sales decks used to sell the product.

Founder Institute Turkey — Program Communications Lead (part-time) APR 2021 — JAN 2023

Two years inside a startup accelerator, watching several hundred founders pitch — where | learned to structure an
argument before opening a design file. Grew cohort applications through targeted campaigns and channel
marketing; coordinated a team of 10.

Quin Al — Al/SaaS dashboard. A rescue and rebuild: 0 = ~50% customer adoption, Stevie-winning.

Hirehoot — 0—1 Al recruitment platform. A wizard that drafts the job description with the hiring manager, not for
them; bilingual onboarding; a token-based system specified across every state.

TeslimX — Mobile logistics app. Offline-first, one-thumb, <3 taps per delivery flow; brief to dev-ready handoff in
one month.

FIND4 — A code-breaking game, designed and coded solo, live in the browser.

BA Industrial Design — Middle East Technical University (METU) 2022
Al Product Management — Product HQ 2023

Turkish (native) - English (fluent)


https://senaafsar.com/
https://linkedin.com/in/senaafsar

